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Scaling SME Business With Enterprise Al

We help small and medium enterprises implement and scale
LLM technologies with measurable ROI
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Company Overview

Chelsea Al Ventures Ltd specializes in making enterprise-grade Al accessible and effective for small and
medium businesses (SMEs). We bridge the gap between complex Al technologies like Large Language
Models (LLMs) and practical business applications, focusing on delivering measurable Return on
Investment (ROI) for organizations that may have limited resources compared to large enterprises.

Our Mission Our Achievements

Our mission is to democratize access to advanced e« Fraud Detection: Built enterprise systems
AT technologies for SMEs, providing the same preventing millions () in annual losses for fi-
competitive advantages that larger enterprises en- nancial services clients.

joy but with implementations tailored to SME
budgets, timelines, and specific needs. We achieve
this through expert consultancy, targeted train-
ing, and by building our own innovative data prod-
ucts like TrueMetric (analytics) and KirokuForms ¢ ROI Impact: Improved marketing campaign

e Real-time ML: Deployed decision engines
processing over 100,000 daily transactions with
sub-300ms latency.

(data collection). ROI by up to 15% through ML-driven opti-
mization.
— e AI Authority: Recognized expertise featured
« Expert Leadership: Founded by a best- in industry-leading technical books on Genera-
selling author of AI/ML implementation tive Al and ML implementation.
books.

e Proven Results: Client solutions deliv-
ering 10-15% ROI improvements and sig-
nificant cost savings.

e SME Focus: Enterprise-grade capabili-
ties designed for SME budgets and opera-
tional realities.

e Practical Approach: Prioritizing tangi-
ble business outcomes over purely techni-
cal complexity.

e Ethical AI: Committed to responsible,
transparent, and human-centric Al devel-
opment.

Our Services

Strategic Al Consulting

Expert guidance to identify high-value Al opportunities, develop implementation roadmaps, and en-
sure alignment with your business strategy for measurable results.

1. Business Goal Alignment & Opportunity
Assessment

Enterprise Al Strategy Development

MLOps & System Architecture Design Data & Technical Feasibility Evaluation

ROI Analysis & Prioritization

Technical Leadership & Team Building
Phased Implementation Roadmap

= 8N

AT Vendor/Solution Due Diligence

Capability Building Plan

\, V.
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AT Implementation

End-to-end development and deployment of custom Al solutions tailored to solve specific business
challenges, leveraging both commercial and open-source technologies.

1. Understand: Deep dive into business ob-

o Custom LLM Applications (RAG, Agents) jectives.

2. Identify: Pinpoint high-value opportuni-

e Fraud Detection & Anomaly Detection Sys- .

tems
3. Develop: Create practical, scalable solu-

tions.

4. Build: Transfer knowledge and build in-
ternal skills.

¢ Real-time Decision Engines

o Marketing Mix Modeling & Optimization
5. Measure: Track real-world impact via

KPIs.
e Predictive Maintenance Systems 8 ~

AT Leadership & Education

Upskill your teams and leadership with practical AT knowledge through customized training programs,
workshops, and ongoing technical advisory.

o Tailored curriculum based on needs

Executive Al Strategy Briefings
e Hands-on labs & practical exercises

Technical Team Workshops (MLOps, GenAlI) e

Business User Al Training e Focus on production readiness

o Post-training support resources
Retained Technical Advisory - y,

Learn more about our training programs:
https://chelseaai.co.uk/training

chelseaai.co.uk 4 © 2025 Chelsea Al Ventures Ltd


https://chelseaai.co.uk/training

Chelsea AI Ventures Ltd Enterprise Al for SMEs

Technology Expertise

Core Technologies
We leverage state-of-the-art Al and ML technologies, selecting the right tools for your specific chal-

lenge:

LLMs & Natural Language Processing MLOps & Deployment

o Commercial LLMs (OpenAI GPT, Anthropic e Containerization (Docker, Kubernetes)

Claude) e CI/CD for Machine Learning
o Open-Source LLMs (Llama, Mistral, etc.) o .
e Model Monitoring & Observability
¢ Fine-tuning & RAG Implementations

i Infrastructure as Code (IaC)
o Frameworks (LangChain, LangGraph, Lla-

malndex)
Analytics & Visualization
e Vector Databases & Semantic Search

 Business Intelligence (BI) Integration

Cloud & ML Infrastructure « Real-time Dashboards

e Cloud Platforms (AWS, GCP, Azure ML) « Predictive Analytics Modelling
» Data Warehousing (Snowflake) o Python Ecosystem (Pandas, Scikit-learn, Py-
o Scalable Compute Resources Torch)

Quick-Win Solutions

We offer focused implementation packages designed for rapid value delivery, often showing initial
results within weeks:

o AI Readiness Assessment (First results: 2-4 weeks): Evaluate opportunities, capabilities,

and potential ROI for AT adoption.

e Process Automation Quick-Start (First results: 4-6 weeks): Identify and automate one
high-impact business process using AI/ML or RPA.

o AI Capability Building (First results: 6-8 weeks): Develop foundational internal Al com-
petencies through a guided first project.

o LLM Implementation Package (Timeline: Custom): End-to-end integration of custom or
open-source LLMs tailored to specific use cases.

o AI Strategy Roadmap (Timeline: Custom): Develop a comprehensive, actionable Al trans-
formation strategy aligned with business objectives.

Full implementation timelines vary based on project scope and complexity.

Client Success Stories
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Financial Services Success

Challenge: A mid-sized financial services firm was experiencing significant losses due to sophis-
ticated fraud attempts that traditional rule-based systems couldn’t detect.

Solution: Chelsea Al designed and implemented a multi-layered machine learning system incor-
porating anomaly detection and behavioral analysis, capable of identifying subtle fraud patterns
in real-time while minimizing disruption to legitimate customers.

Results:

e 92% reduction in successful fraudulent transactions within 6 months.
e Estimated ¢1.2M annual savings in prevented fraud losses.
o Maintained low false positive rates, ensuring positive customer experience.

o Average decision time under 300ms.

"Our fraud detection models were underperforming until we engaged Chelsea AI. Their team completely
redesigned our approach and implemented a system that’s saved us millions in prevented fraud." —
Laura S., Chief Risk Officer, Financial Services

Marketing Optimization Impact

Challenge: An e-commerce retailer struggled with declining marketing campaign effectiveness
and inefficient customer targeting across multiple channels.

Solution: Developed a customer lifetime value (CLTV) prediction model and integrated it into a
marketing campaign optimization system, enabling targeted promotions to high-value segments.
Results:

e 15% average improvement in marketing ROI across targeted campaigns.
e 23% increase in repeat purchase rate from key customer segments.

o Achieved >3x ROI on the Al implementation investment within 12 months.

\ J/

View more success stories on our website:
https://chelseaai.co.uk/case-studies
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Engagement Models

We offer flexible engagement options designed to meet your specific needs, resources, and desired
outcomes:

] Model ‘ Description
Project-Based Focused work on specific Al challenges, strategy development, or
Engagements solution implementation. Includes clearly defined scope, deliver-

ables, timelines, and milestones. Ideal for targeted initiatives like
readiness assessments, pilot projects, or full system builds.

Retained Ongoing strategic partnership providing continuous access to expert
Advisory counsel, technical guidance, architecture reviews, and team mentor-
ing. Best suited for organizations building long-term Al capabilities
or requiring consistent expert oversight.

Technical Thorough, independent evaluation of Al systems, potential tech-
Due Diligence nology acquisitions, or third-party vendor capabilities. Provides
clear insights to inform critical investment or partnership decisions.
(Typical engagement: 2-4 weeks).

Client Testimonials

"The MLOps course provided practical "The technical expertise of the Chelsea Al team
techniques that we implemented immediately. is exceptional. They helped us navigate complex
Our deployment frequency has increased by 3x ML architecture decisions and implemented a
while reducing production issues by 60%." — solution that scales beautifully with our growing
Michael T., Director of Data Science, Retail business." — David K., VP of Engineering,
Analytics Firm SaaS Platform

Contact Information

Chelsea AI Ventures Ltd Connect With Us
Website: https://chelseaai.co.uk | & Email: info@Qchelseaai.co.uk
Registered in England & Wales f LinkedIn: https:
//www.linkedin.com/in/ben-auffarth/
Company No. 16264968 W X (Twitter): https://x.com/benjila
Location: London, UK B Medium: https://medium.com/Qauffarth
O GitHub: https://github.com/benmani

Ready to transform your business with AI?

Schedule a free 30-minute consultation to discuss your Al goals.

@]

For additional resources and articles on Al implementation, visit:
https://chelseaai.co.uk/resources
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